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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
SPECIAL MEETING – July 13, 2020            
 
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Tony Holt, Secretary (arrived at 
8:02 PM); Renie Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Dana Philbin  
Members Absent: Karen Moran 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
Others Present: Nick Caruso, Senior Staff Associate for Field Services, CABE 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:04 p.m.  The Pledge of Allegiance was recited. 
 

B. BOARD OF EDUCATION GOAL SETTING DISCUSSION 
Ms. Lundgren summarized an e-mail sent by Dr. Willett to the leadership of the Board.  The e-
mail communicated that they are currently in a pandemic and recommended having priorities 
such as the health and safety of the students and staff, the continuation of quality instruction 
regardless of method, and ongoing communication rather than goals.  Ms. Lundgren 
commented that while she believes the priorities noted are important, she would also like to 
have goals and suggested perhaps having a hybrid model.  She asked the Board members for 
their input. 

 
Mr. Caruso commented that he spoke with Dr. Willett.  Mr. Caruso explained that the district is 
in the middle of the Portrait of a Graduate and this should be completed in 2 or 3 months.  
Formulating goals without this work will set the work aside for nearly a year.  It will not be able 
to be incorporated into goals which have already been set.  Thus, if the goal setting is postponed 
until the information is available it would be similar to a strategic plan where goals are created 
before the environmental scan is done.  Additionally, it will be difficult to know what is going to 
happen when so much is still unknown.  Priorities do not only have to be about maintaining 
quality education.  They could include emphasis on different items with the understanding that 
the metrics could be different because at a moment's notice new directives may be imposed.  
This is what led him and Dr. Willett to the conversation about how should they best use the 
Board's expertise, community guidance, and leadership to ensure staff has what it needs this 
year while maintaining the policy directives and leadership role.  Mr. Caruso explained that he 
will assist the Board in whichever direction it decides to take but in regard to goal setting is 
unsure how valuable it will be 3 months from now given everything going on right now.   

 
Ms. Lundgren explained that she believes it is an important discussion to have with the Board 
members.  The health and safety of students and staff would be something that should not need 
to be said.  It is something they would do.  It is something that should be in the forefront for 
parents who are concerned about sending students to school with the current regulations.     

 
Mr. Marie commented that he does not see why they cannot make some goals about safety and 
reopening.  SMART goals' emphasis is to set specific and measurable goals.  It is important for 
the Board to check up on this regularly and make sure items are completed.  He recommended 
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being specific in what the Board would like to see in regard to student safety and continuing 
education.   

 
Ms. Philbin explained that she has been thinking about this and is unsure that there is a correct 
answer.  Student safety is paramount as is providing them with resources and guidance so they 
are educated.  That said, she is also thinking about the educators who are exposed to the 
students.  Although these are conversations that the Reopening Committee is having and will 
continue to have, they need to consider the special educators who are not necessarily confined 
in a room with a group of students throughout the day.  Ms. Philbin noted that she is 
appreciative of the survey.  It was thorough and direct but she would be interested in surveying 
the staff beyond Dr. Willett and the administration.  This would be one of her goals.  Dr. Willett 
noted that the staff was surveyed as well and the results will be presented tomorrow evening at 
TRAC (Tolland Reopening Advisory Committee).  Ms. Philbin explained that after reviewing 
information she noted that they need to be flexible and prepared to change direction so they 
can do what is right, safe, and secure, while taking into consideration the impact on students 
and staff emotionally, educationally, and in regard to their safety.   

 
Ms. Besaw commented that she understands Dr. Willett's and Mr. Caruso's thoughts on the 
completion of Portrait of a Graduate before a complete goal setting session.  For her, the health 
and safety of students is always on the Board's plate; however, she believes they could add a 
goal that commits to providing a quality education to the students in any way that it need to be 
delivered given the current circumstances.  The health and safety of students and staff would be 
foremost in this goal.  It has been a goal and should be one.  If they delay specific goal setting, 
some level of ending the divisiveness of the Board would be a goal for her.  Ms. Besaw would 
like "to see an end to some of the eye rolling and the muttering under the breath and the 
Facebook backstabbing" because she does not "feel like it really moves forward the goals of the 
Board and it doesn't allow us to really work together very well at all".  She explained that they 
work together when they are at a meeting but then people scatter and "things happen".  She 
noted that it is disappointing and she hoped for a different experience and way of working.  For 
her this would be  the number one goal – to get to a point where the Board is truly working 
together whether they put off goal setting or not.   

 
Ms. Plourd commented that she appreciates what Mr. Caruso and Dr. Willett stated in regard to 
Portrait of a Graduate.  If the Board understands the information then it can set goals with this 
in mind.  She is 100% on board with having measurable goals.  In the future she would like them 
to focus on student achievement and setting measureable goals whether education is taking 
place via distance learning or in the classroom.  Ms. Plourd also believes that in regard to 
supporting teachers and staff, the TRAC committee is "on track" to support them in the short 
term but she would like the Board to consider how support can be provided long term.  One of 
her goals is to do a staff survey and to learn what they have to say.   Dr. Willett noted that at the 
end of every year a staff survey is done although one was not administered this year.  A large set 
of surveys is done with all school building staff:  staff/parents/students at TMS and THS and 
staff/parents at Birch Grove and TIS.  Ms. Plourd commented that she would like the Board to 
have the results.  Dr. Willett responded that the resulting survey data is traditionally posted. 
 
Ms. Griffin believes the priorities should be discussed but she does not think they should ignore 
the goals.  It is important that they discuss and figure out some of the goals.  They need to talk 
about some of the things that are stopping them from moving forward as a cohesive Board so 
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they can work together.  She added that safety should be a priority and should be a given as well 
as how to provide students the education they deserve.  Even if they come up with goals they 
may need to be tweaked a bit as far as how to attain them given the circumstances of the 
pandemic but at the end of the day the goals should be rather similar and they should be able to 
move forward with setting them.   

 
Ms. Howard-Bender commented that since she feels that she was called out, she wanted to 
address what Ms. Besaw said.  Ms. Howard-Bender explained that, "If I have rolled my eyes or 
whatever nonsense you guys want to say or whatever I want to just call this out and just say this 
is because this Board started out not listening.  We started out not listening.  There was a clear 
plan back in November for you guys to seize power and you got it."  She added, "I'm not going to 
sit here and pretend this is all hunky dory" and "say oh great, let's work on our relationship".  
She explained that she wants this to work and has a vested interest in ensuring that the Board 
works.  She has two kids in the schools and education is her life.  She added, "I get a little saucy 
and that's me" and "if I roll my eyes it's because...I can't get through to some of you."  She went 
on to say, "in terms of all of that business... since you brought it up Renie, after a couple of 
meetings I got some nasty e-mails from some people – from a spouse of a member of the BOE.  
When I tried to address it ... it was blown off by our Chairperson."  Ms. Howard-Bender added, 
"so that's very clear to me that my voice really kind of doesn't matter all that much and if we 
want to do something different and if we want to actually hear everybody on this I am good 
with that.  I will listen to you all."  She added, "To come at it sideways like that – I don't like 
that".  Ms. Howard-Bender added, "Let's work for the kids.  Let's do what's right."  Further, "the 
muttering under my breath – I took care of that.  I don't know what else you're talking about so 
I'm going to just let that go."  Ms. Howard-Bender commented that in regard to opening schools 
and doing the goals, the more flexible they are the better it will be for the schools, students, and 
Dr. Willett.  She is behind whatever is best and uses the Board's time most wisely.   

 
Ms. Lundgren addressed Ms. Howard-Bender.  Ms. Lundgren apologized and explained that she 
feels that she wrote back on everything Ms. Howard-Bender sent her.  Ms. Lundgren apologized 
if Ms. Howard-Bender does not feel that she was listened to but Ms. Lundgren provided her 
perspective on what happened and how things are going.  Ms. Lundgren explained that she just 
did not agree with what Ms. Howard-Bender had to say.    

 
Ms. Philbin commented that there is a lot going on such as graduation, going back to school, the 
safety of students, the uncertainty of COVID but they need to make their goals although the 
Board may need to change them and acclimate.  To address teamwork, based on conversations 
she hopes everyone came in wanting to do what it right by the Tolland Public School's system, 
students, and staff.  They all have strong personalities and she thinks it will take time for 
everyone to work together and listen and hear each other.  They need to take a minute to listen 
to each other and hear the diverse thoughts and differences of opinion.  This will help educate 
each other and make everyone stronger.  Ms. Philbin explained that she has committed to and 
been trying to do her part.  She has been trying to stay away from the "garbage" of social media 
other than posting facts. She added that it is emotional and she has two children invested in the 
school district.  It is the Board members' job to represent the students, families, and those who 
are not parents and families in town.  She challenged others to have a similar commitment.  
Social media is a great source for information but when they are "sucked into the garbage we 
lose it all in the minutia of what we are trying to do".  It is not just one person or nine people.  
They are a team.   
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Ms. Besaw commented that she did not say anyone's name or accused one person.  She added, 
"We've all had things that we've said or done along the way perhaps that could be construed as 
not great".  She explained that they need to work together.  She added, "because one person or 
a couple people feel a particular way that this is right ...sometimes you have to just compromise 
... and move on and not be angry."  Ms. Besaw noted that she did not specify one person.  She 
agrees that everyone needs to work together.  It is disappointing to her to be on a Board that 
seems so split sometimes.  She added that some of the things that go on are surprising to her.  
She has been on another board of education and never experienced any of this or understands 
why they cannot get past it.  Ms. Besaw commented that, "I understand that maybe the election 
results didn't come out the way some had hoped but that doesn't mean we are not all good 
people and we are not all invested in what is best for the Tolland school district".  She added 
that she may not have kids in the district but she lives here.  This is her town too.  It does not 
mean that she is less invested or caring than anyone else on the Board.   
 
Ms. Lundgren explained that she believes the Board does need to set goals with the 
understanding that they need to be flexible and that the goals may need to be tweaked.  
Without having goals the Board is not putting itself in the proper position.  They should address 
the health and safety of the students by making it a goal.  The Portrait of a Graduate is not yet 
complete so some ideas may need to be revisited.   
 
Mr. Caruso created and posted notes throughout the Board's discussion.  He recommended that 
the Board brainstorm what the Board believes the goals should be to learn if there are some 
commonalities or if there are others that need further discussion. 
 
Mr. Marie recommended having the goal, regardless of COVID, of doing things efficiently given 
the economic circumstances.  The cost of a good education continues to rise but people are not 
getting any "richer".  They need to figure out a way to bring money into the district such as the 
Tolland Business Academy and other ideas presented by Dr. Willett.  This goal would be a 
priority.  In regard to COVID, he recommended a goal for student safety and ensuring that 
continuity of learning works well.   
 
Ms. Besaw explained that it is important to focus on measurable goals of student achievement.  
They have not discussed this much while she has been on the Board.  Further, she would like to 
discuss supporting students and staff in the long term.  She recommended having a goal around 
looking for efficiencies and other sources of revenue so they can maintain and grow programs.  
Money will be needed to do this.  They know they will not receive more funds from the state 
and they can only tax people so much.  She would like to look in the direction of finding other 
sources of revenue such as tuition.  This way they could move the district forward and perhaps 
restore programs that have been lost.  She also supports the Board working well together.   
 
Ms. Plourd recommended supporting the Portrait of a Graduate work.  Once completed the 
goals should be reviewed to ensure they are in alignment with the results.  The safety of 
students has always been at the forefront but during the pandemic she believes it is important 
to list this as a goal.  In regard to the goal of providing quality education regardless of how it is 
delivered, Ms. Plourd would like to know how this can be made measurable.   
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Ms. Philbin noted that she is in agreement with looking at items such as the safety of students 
and staff, the quality of education, and looking at efficiencies.  In regard to the latter, she would 
like to look at efficiencies in the administrative offices such as Dr. Willett doing multiple jobs.  
She inquired about tuition students and confirmed that this was from students coming in from 
out of town.  Dr. Willett reviewed that there are cost avoidance programs as well as tuition-
bearing programs and provided examples.   Ms. Philbin added that when discussing measurable 
goals student achievement needs to be on the list but is unsure how this looks right now with 
COVID.   
 
Ms. Howard-Bender commented that when they discuss measurable goals they can also look at 
culture and climate data as well as the satisfaction of students, teachers, and parents.  She 
believes they also need to have a diversity and inclusion goal and provided an example.   
 
Ms. Griffin commented that prior goals did not address curriculum until goal #4.  She would like 
the first goal to be student-centered – curriculum, students, and education. 
 
Ms. Howard-Bender explained that historically the Board spent millions of dollars sending 
students out of district and there was an attempt to focus on cost avoidance measures.  She 
agrees that it needs to be about the students of Tolland schools.   
 
Ms. Lundgren commented that a member said that the Portrait of a Graduate should be used as 
a goal and asked Mr. Caruso if the goals are supposed to align with the Portrait of a Graduate 
how this would apply.  Mr. Caruso responded that they can have a Board goal such as ensuring 
the completion, adoption, and support of Portrait of a Graduate or a district goal such as one 
that says that they will follow the recommendations of Portrait of a Graduate.  It is more difficult 
to set a measurable goal of Portrait of a Graduate other than seeing it to completion and 
incorporating it into the work of the Board.  Mr. Caruso noted that he heard a lot about 
continuity of education and continuing to offer high quality instruction.  Will the focus be on 
maintaining high quality instruction through these confusing times or selecting and focusing on 
a few areas of student achievement?  One would measure the effectiveness of teaching and 
learning directly.  The outcome of effective teaching is better learning.  He posed questions to 
the Board including what will make this a successful year.  Given the challenges how will they 
maintain the quality of education provided to students and promote growth regardless of the 
vehicle?  What are the Board's priorities? 
 
Ms. Lundgren explained that they need to have goals that are fluid given the situation. 
 
Ms. Howard-Bender commented that the district has few support staff.  Part of the push to go 
back is about socialization for students and there has been a problem with the social/emotional 
status of students.  She explained this as it falls under Maslow's Hierarchy of Needs.  Students 
have been at home and deaths in the community of young people indicate that there seems to 
be a high need.   
 
Mr. Marie agreed that mental health and issues in regard to substance abuse should be a 
priority.  The town is working on doing something on this as well and perhaps the Board could 
partner with them.  As to whether the focus is on maintaining quality or improving in certain 
areas, this will be easier to determine once they have the results of Portrait of a Graduate.  Mr. 
Marie believes they need to at least provide the same as what was available prior to COVID.   
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Ms. Philbin commented that they need to be cognizant that they are still 5-6 weeks out from the 
start of school.  She agrees that social/emotional needs to be addressed but they need to 
consider the safety of the students given that tonight's' meeting is not being held in person.  
This needs to be a conversation.  They are 5 weeks away from populating buildings.  Students 
need friends, teachers, and support as well as social workers and interventionists.  Special 
education students need the one-on-one which is critical and not the same as meeting through 
Zoom.  It is not just education anymore – schools are supporting the whole person.   
 
Mr. Caruso explained that if they were doing Board goals, rather than district goals, several 
things could come out of this.  One item he thinks he would hear more is how the Board will 
need to communicate to the community to keep them apprised and comfortable with where the 
Board is going.  This can be challenging when there are different expectations.  In regard to 
priorities, they need to list those items that are resolute.  That nothing will be done that 
compromises the safety and health of students or staff.  That they will not do anything that risks 
setbacks in students' social/emotional wellbeing.  The Board can do this in their goals by saying 
that it will support the social/emotional wellbeing of students and staff.  The Board could 
present its goal to the administration and direct them to work with the staff and develop a plan.  
The Board should be in the position of establishing what the issues are that need to be resolved 
and allowing staff to work on the solutions and share how they will know if the plan is 
successful. 
 
Mr. Caruso addressed Board members' comments about working better together.  He does not 
see this as a district goal but suggested doing a Board evaluation in the future to learn how the 
members could work more effectively together.  A goal could be the Board working to develop a 
better sense of teamwork or the Board could just commit to doing so.  Mr. Caruso noted that 
the self-evaluation by the Board can be done in executive session.  He would be available to 
facilitate this if requested.   
 
Mr. Caruso updated Mr. Holt by providing a brief recap of the evening's conversations and asked 
Mr. Holt to share his thoughts.    
 
Mr. Holt explained that given how things are now so convoluted, putting out expectations 
becomes even more important.  While he understands that without really knowing how 
teachers will present information and where students will be makes it very difficult to set goals, 
this is where the goals become the lens and therefore how they are focused.  Goals should focus 
on increased learning and providing what teachers need.  Goals should say that every teacher 
will have the resources needed to deliver education.  If the delivery of education requires an 
online component then the lens of the goal helps define what the action needs to be.  Thus, 
goals need to be somewhat high and be something they can reach for so they can improve.  His 
fear is coming out of the other side of the pandemic having lost the opportunity to improve 
those things that they identify in the system as needing to be addressed.   
 
Mr. Caruso commented that he has not heard a discussion about specific areas of academic 
need that might result in a goal in normal times.  His aspiration with boards is identifying what 
academic areas members would like to see improved.  This evening he has heard about 
improving resources and climate, which may be linked to instruction, but these may be more 
difficult to measure.  He asked everyone if there are areas of academic need that they have 
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been watching and perhaps should be discussed as a goal.  He noted that diversity and inclusion 
were discussed as one of these areas.   
 
Ms. Besaw explained that she has not brought up anything specific because to date, since she 
has been on the Board, there has not been a presentation on student achievement.  Many other 
items such as the budget and the pandemic have needed to be discussed.  She needs to know 
the baseline of where they are in regard to student achievement.  Mr. Caruso noted that Dr. 
Willett shared the administration's goals last time and a lot of this work went into those goals.  
Mr. Caruso would like to discuss how they can come up with a system of goal setting that will 
allow the Board to have the conversation more in conjunction with district leadership.  Dr. 
Willett explained that in a typical year, either at the end of the year or during the summer, he 
does a presentation on the school improvement goals and plans.  This would include data on 
measures and targets like the ones he provided in the last meeting.  It was never added as a 
future agenda item only because it is typically something that is done, but due to the pandemic 
and state exemption of evaluations of all certified staff he was unable to acquire the typical end 
of year data and results.  This is why he used mid-year data in the last meeting. He can do a 
presentation at any time the Board would like.  He noted that there are many data-driven goals.  
Further, under the administrator evaluation plan mandated by the State of Connecticut, 
administrators are evaluated by the superintendent and the goals are 45% of their evaluation.  
Working directly with administrators on their goals is one of the roles of the superintendent. 
 
Ms. Howard-Bender commented that to her a specific reading or math goal is more the work of 
the administration.  She pointed out that SBAC, SAT, and other testing that would be used to 
create a data presentation did not take place but historical data could be reviewed.  Dr. Willett 
noted that if they are going to make assessment goals they should have a conversation about 
what "assessment" is.  Ms. Howard-Bender agreed.  She noted that the curriculum supervisors 
will be doing presentations in the fall and winter.   
 
Mr. Marie spoke in regard to improving certain areas and would like to discuss how they are 
preparing students who may be interested in a vocational career. 
 
Ms. Griffin commented that they have not had an official Board presentation.  Her only view is 
that of a parent in regard to specific curriculum and subjects.   
 
Mr. Caruso explained that the focus of Portrait of a Graduate is what they want to see and a 
broader group will share information on what students need to learn in order to be successful.  
It may be premature to have this conversation now.  
 
Mr. Holt commented that under normal circumstances they would have had the information 
and the Board would know what it did not know.  Portrait of a Graduate needs to be completed 
in order to answer the questions but if they hold off on defining goals then they will not have 
the conversations or realize when they have achieved what they want to achieve if it was never 
defined.  Dr. Willett explained that the Portrait of a Graduate will help in the defining of the 
goals.  They are in a bit of a conundrum because of the pandemic.  Most of the standard 
measures were cancelled, albeit they are re-evaluating their value, and that of similar 
assessments.  One of Dr. Willett's goals is that students recover any lost content and one of his 
goals with the administration will be that students recover and get back to grade level (aside 
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from those with an iep or ppt where planned goals are different).  This year is about trying to 
ensure they do not lose a lot socially/emotionally or academically.   
 
Mr. Holt noted that he read the online documentation on Portrait of a Graduate.  They are 
relying on it go forth on its current trajectory and the solution is what they will set the goals for.  
Shouldn't the goals set here help provide the boundaries?  Dr. Willett explained that the idea of 
Portrait of a Graduate is to transcend the boundaries typically inherent in determinations made 
by a small group, by intead accessing many different groups and minds in a process of 
developing what is desired for knowledge and skills in a Tolland graduate, thus forumluating a 
Portrait of a Graduate.  While he hopes to have it completed by January, the next 4 months may 
have significant variability in regard to getting people into the same room to do some of the 
work.  Mr. Holt asked if regardless as to what happens over the next few months if Dr. Willett 
anticipates the final product of Portrait of a Graduate would change.  Dr. Willett responded that 
he does not.  Mr. Holt explained that ultimately it leads to a place and certain product and the 
Board's goals should be set higher so they do not get caught up in the logistics of the completion 
of the Portrait of a Graduate work (i.e. if the situation does not allow for people to come 
together).  Mr. Caruso explained that the outcomes the Board is looking for will be articulated in 
the Portrait of a Graduate and will help identify the priorities.  It will be the job of Dr. Willett, his 
designated administration, and the Board to decide how to get where they want to be.   
 
A straw poll was taken: 
Is there an agreement to support the Portrait of a Graduate work to its completion and that this 
should be one of the goals. 
A roll call was taken.  All members were in favor.   
 
Ms. Philbin commented that they cannot necessarily pick or create a goal based on information 
they have not been provided.  She would like to hear highlights of the previous Board's goals 
and why they were chosen.  A brief discussion took place. 
 
Ms. Plourd noted that the Board recently reviewed the history during a previous goal setting 
session.  She would like to move forward as a Board with its future goals. 
 
Ms. Philbin clarified that she is not trying to look backward but would like to know the context 
of why the goals of the previous Board were chosen.  This Board has not had the opportunity to 
receive much of the information due to the pandemic.  The Board has the resource of having 
members who were on the previous Board.  When a board flips the goals do not necessarily 
change and she would like to hear the perspectives so she can make an educated decision.  
 
Dr. Willett presented the BOE Possible Comprehensive Goals document dated 04/11/2018 
which included the Comprehensive Goal Suggestion, Relevant Brainstorming Items, and 
Proposed Indicators of Success.  Ms. Howard-Bender noted that the goals included efficiencies, 
curriculum, strategic prevention framework, fiscal responsibility, and instructional technology.  
The primary job is to ensure quality of education and the goals were to support this. 
 
Ms. Plourd commented that she would like to define some concrete goals on the Board's list. 
 
Mr. Caruso noted and reviewed the following draft goals: 

1. Portrait of a Graduate – ensure the completion and implementation 
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2. Maintain culture and climate conducive to high levels of teaching and learning 
3. Provide resources necessary to ensure quality including non-traditional sources of 

revenue 
 
Mr. Caruso spoke in regard to the item of diversity and inclusion.  He asked what this goal might 
look like if it was a goal of the district.  Mr. Holt inquired if this was covered under goal #2.  Mr. 
Caruso noted that it could be and is up to the Board.  Ms. Howard-Bender commented that it is 
needed as a separate goal.  It is not just about culture and climate.  It also has to do with items 
such as curriculum and social/emotional status.  Ms. Plourd noted that she is fine with it being a 
separate goal and important for it to stand alone in this society but is unsure how it would be 
articulated.   Ms. Howard-Bender recommended the following, "Create a diverse and inclusive 
community where every member is acknowledged, respected, and has the necessary resources 
to thrive."   
 
A discussion regarding the recommended language took place.  Ms. Plourd commented that one 
cannot really "create" a diverse and inclusive community.  It can be fostered and nurtured but it 
cannot be forced.  Ms. Lundgren liked "nurture".  Ms. Howard-Bender recommended the term 
"support".  Ms. Besaw recommended the terms "nurture", "encourage", or "support".   Ms. 
Philbin suggested "grow" or the context of "continue to expand".  Mr. Caruso explained that he 
is hearing that they want to create a place where people feel safe but usually conversations 
about diversity and inclusion are more proactive and include racial justice or other items that 
have been shown to be deficiencies in how students have been taught in the past.  Is the 
intention to create a community where everyone feels good about themselves or is the 
intention about teaching students things that may be uncomfortable but need to be learned?  
Ms. Howard-Bender read the CREC language and will send it to the members.  Mr. Marie is in 
support of the proposed goal.  Ms. Howard-Bender would like to acknowledge race and identity 
in the statement with action steps.  She will send the CREC statement to the Board members.  
Ms. Philbin added that it important to discuss what is going on in climate and culture and noted 
that people are looking for continued educational services of equity and equality and believes 
the statement recommended for goal #4 should be fine-tuned.   
 
Ms. Griffin commented on the goal noted in item 1.  She is concerned that it does not address 
academics and referenced another board's goals.  She inquired if they would expand on the goal 
once the Portrait of a Graduate is complete.  Ms. Philbin was in support of what Ms. Griffin read 
and asked Ms. Griffin to send it to her.    
 
Mr. Caruso will send the Board members the color coded sheet with the 4 goals listed for 
review. 

1. Portrait of a Graduate – ensure the completion and implementation 
2. Maintain culture and climate conducive to high levels of teaching and learning 
3. Provide resources necessary to ensure quality including non-traditional sources of 

revenue 
4. Create (nurture) (support) a diverse and inclusive community where every member is 

acknowledged, respected, and has the necessary resources to thrive.  Race, gender, etc. 
 
C. ADJOURNMENT 

Mr. Marie motioned to adjourn the meeting at 9:11 p.m.   
Ms. Howard-Bender seconded the motion.   
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A roll call vote was taken.  Motion passed unanimously.     
 
 
 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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